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THE IRISH TREFOIL GUILD

The Aims

To keep alive the spirit of the Guide Promise and Law

To carry that spirit into the Community

And to give support to Guiding.

The Promise

I promise on my honour to do my best

To do my duty to God and my country

To help other people at all times

And to obey the Guide law.

The Guide Law

A Guide is honest and reliable.

A Guide is loyal.

A Guide is useful and helps others.

A Guide is a friend to all and a sister to every other Guide.

A Guide is polite and considerate.

A Guide cares for all living things and their environment.

A Guide is responsible and respects others.

A Guide has courage and is cheerful in difficulties.

A Guide makes good use of time, talents and materials.

A Guide respects herself and others in all she thinks, says and does.
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What is the Trefoil Guild?

The Irish Trefoil Guild caters for adult members of the Guide Movement. It comprises of local groups (Guilds) of women who have made the Promise and would like to remain linked with Guiding. It provides friendship, fun and activities for its members, and services and support for the Guide Movement and community. The Promise and Law are a common bond among the members.

Full membership is open to women over the age of eighteen who have made the Promise and are no longer in active Guiding. An annual subscription is paid which includes membership of The Irish Girl Guides, ITGNC, FIGSG and ISGF (see sections 11, 12, 13).

Associate membership is open to current Guiders and Commissioners. They may vote, but may not hold office in the Guild. They pay the ITGNC, FIGSG and ISGF subscriptions and contribute to the cost of meetings, but do not pay IGG affiliation fees as these are already paid through active Guiding. 

Non-Guide membership is open to those who have been recommended by two Guide/Trefoil Guild members. They must have attended at least four local Guild meetings and understand the importance of the Promise and Law, before being enrolled and welcomed to the local Guild. At any one time 75% of a Guild must consist of enrolled members. Those who have not been enrolled may not hold committee positions.

Lone membership is open to any enrolled member who is unable to attend meetings for various reasons (usually distance). She must be adopted by a Guild to enable her to keep in touch with Guiding through the host Guild, who should send her Trefoil News and Trefoil Newsletter etc. Full details about Lone membership are available from the Secretary of the ITGNC c/o Trefoil House.

Suggestions for starting a Guild

When there is a number of women in a district or area who are no longer in active Guiding, but would like to keep in touch with the Movement, they can contact the Irish Trefoil National Council, c/o Trefoil House for information and help. The suggested minimum number to form a guild is six people.  Generally the local commissioner calls the introductory meeting and invites a speaker from the Council who may give a brief history of the Irish Trefoil Guild, explaining its aims, categories of membership and administration. It would be useful to have the handbook and any other literature on hand.

A Chairperson, Secretary and Treasurer should be appointed, with possibly two other members on the committee (depending on the size of the Guild). The newly-elected committee will take responsibility for arranging meetings, planning programmes and administering finance. Those present discuss where, when and how often to meet. (About ten meetings a year is usual). 

A new Guild is registered under the name of the Area or District in which it is situated or under the name of the town or village. The completed registration form, with the appropriate signatures, should be sent to the Secretary of the Irish Trefoil Guild National Council. She will forward it to National Office for registration and a certificate will then be issued to the new Guild.

Running a Guild and liaising with local Guides 

and the Community

The Trefoil Guild should be accepted as an integral part of Guiding in the locality.

Each member has a part to play in planning and carrying out a suitable programme that is enjoyed by present members and attracts new ones. Members will have new ideas and projects to suggest to the committee. It is a very good idea to get suggestions even once a year (usually at the AGM) from the members to suit local needs. In this way members can have a strong input into their Guild.

Although there is a common purpose for all Trefoil Guilds, no two Guilds are likely to carry out that purpose in the same way.

Programme Planning

The aims of The Irish Trefoil Guild should be kept in mind when planning a programme.

Activities can include indoor/outdoor pursuits, speakers on various subjects e.g. gardening, music, crafts, or holidays. A Guiding theme would be suitable for the February meeting, as World Thinking Day is 22nd February. Thinking Day money is used to promote Guiding in developing countries. 

Points to be considered when planning a programme:

Does the programme meet the needs and interests of the members? 

Does it provide balance and variety? 

Does it encourage individual involvement? 

Does it include opportunities for giving support to Guiding and to the local community?

Above all, is it fun?

The annual programme, giving details of meetings and activities, should be circulated to members 

Points to be considered when inviting a speaker:

List the charges and expenses to be met out of Guild funds. 

Decide the length of time available to the speaker. 

Give directions for finding the meeting place.

Find out if any equipment has to be provided, e.g. screen.

Give the speaker information about the group – numbers, age etc. and where necessary, some information about The Trefoil Guild.

Arrange for the speaker to be welcomed and thanked - although it is usually the Chairperson’s job another member can be called upon to do so.

The Welcoming Ceremony

After two or three attendances a new member is welcomed into The Irish Trefoil Guild by the Guild Chairperson who presents her with The Irish Trefoil Guild badge – a gold trefoil including a Celtic knot and the letters IGG with the words Trefoil Guild on a red scroll underneath. The Guild Secretary then asks the new member to sign the membership card and expresses pleasure in receiving her as a member of the local Guild.

Guild Chairperson, Secretary, Treasurer and Committee

The Chairperson has the overall responsibility for the running of meetings. She is responsible for liaising with the local Commissioners and Leaders and other groups in the community. 

The Secretary holds the Guild records – names, addresses and telephone numbers of all members of the Guild, with details of any particular skills likely to be relevant in answering calls for help, supplying Guiding experience, and availability of car transport. She also deals with correspondence, takes minutes of committee and Annual General Meetings, and sees to other Guild business. In consultation with the Chairperson, she makes arrangements for Guild meetings, such as inviting speakers, confirming details nearer the time, booking a room or hall and circulating the attendance book. 

The Treasurer collects, records and banks subscriptions and issues receipts. She pays and records all expenses connected with the Guild’s activities, including those incurred by office holders. The Guild’s financial support of Guiding and other charities should be taken into consideration, as well as the Guild’s own needs. She must present the accounts at the Annual General Meeting. The financial requirements of the National Office, National Council and the International Fellowship should be explained to members. Every Guild should have a post office or bank account in its own name. Cheques and withdrawals must be signed by two members.

Appointments

The Chairperson, Secretary and Treasurer are each elected for a period of three years at the AGM. To ensure continuity their terms of office should commence on successive years. They are not eligible for re-election to that position for another three years. 

The other committee members are elected for two years. To ensure continuity their terms of office should commence on successive years.  They are not eligible for re-election for another two years.

Finance

Each member pays an annual fee to cover: membership of IGG, fees to ITGNC, membership of FIGSG and ISGF.

Fundraising

There is a variety of reasons for the necessity for a Guild to fundraise from time to time, such as:

Helping to finance a special project in the Area or District or for a local Guide project.

Supporting a local charity

Thinking Day Money which is used to promote Guiding in developing countries 

The need in one’s own Guild.

Insurance

Guild members are covered by The Irish Girl Guides insurance policies, through their membership fees to The Irish Girl Guides.

Public Relations and Publicity

Good relations should be encouraged between The Trefoil Guild and 

The girls and leaders of The Irish Girl Guides

Individuals and groups with whom Guild members are involved

Members of ISGF at home and abroad

Publicity

Trefoil Guild members should try to:

Increase understanding of The Irish Trefoil Guild’s place within the Guide Movement and of the support it can offer members 

Recruit new members

Inform newcomers in the locality about a Guild’s existence

Gain support for fundraising events, service projects and other activities

Support other appropriate groups and organisations in their enterprises

Publications

The Irish Trefoil Guild Newsletter: The Newsletter is published once a year and is a way of exchanging news and keeping in touch with other Guilds. 

Trefoil News is the magazine of the Irish Girl Guides and is circulated to adult leaders, members of the Senior Branch and Trefoil Guilds. It is published nine times a year and the cost is included in the annual subscription. The magazines are distributed via the Guild Secretaries.

The Irish Girl Guides Annual Review is also available to members.

World Gazette: The World Gazette is published quarterly by the International Council of ISGF. The Irish International Secretary is responsible for the distribution amongst Trefoil Guild members, and the cost is included in the annual subscription to ISGF. The International Secretary also has the responsibility of contributing articles about Trefoil Guild activities in Ireland.

The Irish Trefoil Guild National Council 

Prior to 1995, the three existing Guilds were affiliated directly to The Irish Girl Guides. Two representatives from each of these three Guilds formed the National Council, the first meeting of which took place in March 1995. At that time it was envisaged that each Guild would eventually be represented through its Region, when there would be seven members (one from each region), and a Chairperson, to constitute the National Council. 

Terms of Reference of the Irish Trefoil Guild National Council

MEMBERSHIP

Voting

The voting members shall consist of the Chairperson and one representative from each Guild. Voting members may send a substitute with the power to vote.

Non-voting:

Deputy Chairperson if not a committee member. 

Secretary and Treasurer if not committee members.

Non-voting- Ex-officio 

Chief Commissioner

National Programme and Training Commissioner

Public Relations Officer

Chief Executive Officer

A new Guild may send an Observer (non-voting) for a year after its inauguration.

APPOINTMENTS TO THE NATIONAL COUNCIL

Chairperson

In the event of a vacancy occurring on the National Council, the Secretary of the Irish Trefoil Guild National Council will notify in writing the Guilds, Regional Commissioners and the Chief Commissioner. A Chairperson will be elected to fill the vacancy from the nominations received from the Guilds (one per Guild) and personal nominations from the outgoing Chairperson and voting members as well as the Secretary/Treasurer. The Guild of the outgoing Chairperson and the outgoing Chairperson may not nominate a member from their own Guild. In the event of one or more nominations, the Secretary shall send voting papers to the Guilds with the names of the nominated candidates and their CVs. Each Guild will have three votes. The Chairperson and voting members each have a personal vote but not the Secretary or Treasurer.

The Chairperson shall be appointed for a period of three years and shall not be reappointed for a further period of three years. Following the election of a new Chairperson, the outgoing Chairperson shall remain on the Council as a non-voting member for a period of one year.

Deputy Chairperson
The Deputy Chairperson shall be appointed by the Chairperson for the duration of that Chairperson’s term of office. She will have a vote if she is already a committee member.
Secretary

A Secretary shall be appointed by the Committee of the ITGNC for a period of three years. She may be reappointed for one further period of three years. She will have a vote only if she is already a committee member. 

Treasurer
A Treasurer shall be appointed by the Committee of the ITGNC for a period of three years. She may be reappointed for one further period of three years. She will have a vote only if she is already a committee member.  

To ensure continuity the terms of office of the Chairperson, Secretary and Treasurer should commence on successive years.

Committee

The Guild Representatives shall be appointed by their Guilds for two years and may be re-appointed for a further two years but shall not serve more than four consecutive years. It is recommended that they be members of their Guild committees. 

Honorary Auditor
An Honorary Auditor to the committee shall be appointed by the committee.

MEETINGS

The committee shall meet at least three times per year. An attendance record shall be kept.

Meetings may be called by the Chairperson or by any four committee members.

Notice of meetings shall be sent to all members at least two weeks in advance.

Minutes of meetings shall be sent to committee members, ex-officio members and others as agreed by the committee.

One third of the members shall constitute a quorum.

Chairperson and each voting member shall have one vote. All matters shall be decided by a simple majority vote. Chairperson shall not have a casting vote.

The committee may invite to its meetings any other person(s) whose presence is required. The committee may set up ad-hoc committees to deal with short-term projects.

The committee may co-opt any person as it sees fit to assist with a short-term project.

The Chairperson/Secretary is responsible for the work of the committee between meetings.

EXPENSES

All administration and travel expenses to committee members will be paid by the ITGNC.

THE IRISH GIRL GUIDE EXECUTIVE COMMITTEE

The Chairperson is a non-voting member of The Irish Girl Guide Executive Committee. She may send a substitute to meetings.

COMPLETED MINUTE AND ACCOUNT BOOKS

These should be stored in the National Office of the IGG.

AMENDMENTS TO TERMS OF REFERENCE OF ITGNC

The Terms of Reference of ITGNC may be amended by the Committee of the ITGNC following consultation with all Guilds, and ratified by the Executive Committee of The Irish Girl Guides.

Fellowship of the Irish Guide and Scout Guilds (FIGSG)

This is the National Organisation affiliated to ISGF and consists of The Irish Trefoil Guild and The Baden Powell Guide and Scout Fellowship. A Trefoil Guild Member is automatically a member of FIGSG and pays an annual fee to same.

The International Scout and Guide Fellowship (an organisation for adults) – ISGF

The International Scout and Guide Fellowship is a worldwide organisation with its headquarters in Belgium. Its main object is to promote friendship amongst adult Scouts and Guides. While keeping alive the spirit of the Promise and Law in their own lives, the members will, as far as they can, actively support Scouting and Guiding in their own communities, countries and the world. The principles imply that, as adults, while respecting human life and rights, they work for justice and peace in order to create a happier world and contribute to international understanding especially through friendship, tolerance and respect for others.

A Trefoil Guild Member is automatically a member of ISGF and pays an annual fee to same. 

Fellowship Day was established to mark the anniversary of the founding of ISGF (IFOFSAG-as it was then named) on 25th October 1953. It provides financial support for the development and expansion of ISGF and support for the World Scouting Movement (WOSM) and World Association of Girl Guides and Girl Scouts (WAGGGS). It derives its income entirely from donations from member organisations, individuals and International Stamp Bank Fund.

Guild: To describe groups of adult Scouts and Guides, the founders have chosen the medieval term "Guild" (an association of merchants and/or craft people for mutual aid and benefit for its members). 

Badge: The International Fellowship badge, derived from WOSM and WAGGGS is a Scout arrowhead or fleur-de-lys on a white trefoil.

Flag: The Flag is the International badge on a blue background.

Twinning

Every Guild is encouraged to twin with a Guild in another country to promote friendship and peace worldwide. This may be done by the Guild secretary getting in touch with the secretary of the National Council who informs the International Secretary, who in turn informs the twinning Secretary of ASGF who then issues the certificate of twinning. It is a practical way in which Guild members can become involved in ISGF. In this way the Founder’s message- Look wide – and then look wider still – is carried out.

The World Centres

Pax Lodge, London

The Olave Centre incorporates Pax Lodge and the World Bureau. It is located near Hampstead Heath, ten minutes walk from Belsize Park Underground Station. Buses stop at the end of the road. Pax Lodge is open all the year round. Accommodation is available for individuals, families and groups. Guild members can stay overnight or longer. There are two weeks annually – one in May and one in November – when Guild members are encouraged to meet there. Tours of the World Bureau are available on Wednesdays by prior arrangement. Bookings must be made in advance by contacting:

The Guider-in-Charge, Pax Lodge, Olave Centre,

12c, Lyndhurst Road, London NW3 5PQ.

Telephone 071-4352202

Email office@paxlodge.org
Webesite www.paxlodge.org
Our Chalet, Adelboden, Switzerland

Our Chalet was given to WAGGGS by Mrs Storrow, an American, and was opened in June 1932. It is in a beautiful setting overlooking the Engtligen Valley. Our Chalet offers international friendship with the peace and inspiration which nature provides. Bookings/enquiries may be made by contacting:

The Guider-in-Charge, Our Chalet,

CH3715, Adelboden, Switzerland.

Tel. 41 33 73 12 26 and 41 33 37 0 82

Email info@ourchalet.ch
Website www.ourchalet.ch
Sangam, Pune, India

Sangam is three miles from the centre of Pune and was opened in 1966. The seven and two-third acre site was donated by the Government of Maharashtra. Much can be gained from the hospitality and kindness of the Indian people and their serenity and wisdom. One also has the opportunity to study Indian arts. Sangam is a Sanskrit word meaning "going together". Bookings/enquiries may be made by contacting:

The Guider-in-Charge, Sangam,

Alandi Road, Yerawada, Pune 411006, India.

Email sangamwagggs@esnl.com
Website www.sangamwagggs.org.uk
Our Cabana, Cuernavaca, Mexico

Our Cabana has grown as a symbol of international understanding and friendship throughout the world and offers many interesting activities and local crafts. The site overlooks the ancient city of Cuernavaca which lies in the centre of a valley surrounded by distant snow-capped mountains. There is also the opportunity to see rural Mexico in the nearby village of Tepoztlan. Our cabana was dedicated on Thinking Day 1956. Bookings/enquiries may be made by contacting:

The Guider-in-Charge

Our Cabana,

Apartado 406, 623430 Cuernavaca, Morelos, Mexico.

Email ourcabana@insosel.net.mex
Website www.ourcabana.org



